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EMILE HARMEL
Creative Technologist · AI-native production · Design systems, prototypes,
generative pipelines

Graz, Austria (CET) · +43 680 154 2697 · hello@hobolabs.digital
Portfolio hobolabs.digital · LinkedIn linkedin.com/in/emile-harmel-5bb238b4

§01 SUMMARY GENERAL ARRANGEMENT

AI made everything faster. It did not make anyone's taste better — that part still has to be built in
on purpose, and building it in is what I do.

Twenty years making digital work for brands, five of them agency-side presenting to automotive, FMCG and
broadcast clients. Since 2024 I have built a generative production line end to end — image, voice and
video — where brand consistency is enforced by code rather than hoped for, and a design practice that
runs from FigJam discovery to a deployed prototype the client can click.

§02 WHERE I'D FIT OPEN APPLICATION — MY READ

FIT-01 GENERATIVE PRODUCTION THAT STAYS ON BRAND
At content volume, the risk is not making enough — it is everything drifting off-brand at once.
I solve that by compiling the brand into the machine: character sheets, style register, camera
grammar and colour as a package, hash-locked to reference plates by tests, with a vision judge
grading each frame trait by trait. Calibrated from five false fails on six good frames to three
of three defects caught, none false.
TOOLS → ComfyUI, SDXL + LoRA, Ideogram, Nano Banana, Wan, Gemini vision, ffmpeg

FIT-02 TURNING CLEVER EXPERIMENTS INTO A LINE THAT RUNS
Most agencies have three people doing remarkable things in isolation and no way to make it
everyone's. I build the other half: deterministic linting of every generated output with
failures fed back once, A/B suites that guard a prompt change like a test guards code, and my
design canon shipped as an installable plugin, stress-tested across 20 unsupervised generations
with the failures written back as rules.
METHOD → promptfoo suites, LLM & vision judges, canon-as-plugin, ADR-governed decisions

FIT-03 AN AI-NATIVE PROCESS A CLIENT CAN WATCH WORK
For Awesome Nuts the whole engagement ran this way: discovery on a FigJam board, generative
exploration to widen the field in an afternoon, a Figma design system assembled through the
Figma MCP, then a near-code prototype deployed and clickable — they reviewed the thing rather
than a flat comp. Live at awsomenuts.vercel.app. I also coached their in-house AI designer
through it in three sessions.
METHOD → FigJam → generative exploration → Figma DS via MCP → deployed prototype

FIT-04 INTERACTIVE AND CAMPAIGN WORK WITH A TRACK RECORD
Five years at Demodern: Mazda Germany's online sales platform, led design and build end to end —
conversion +18%, qualified dealer inquiries +30%. Nestlé Wagner packaging AR, Bauhaus100 face
filters, Spark AR social games, a conversational interface for children at broadcast scale for
Super RTL. Concurrent clients, presented myself, shipped to deadline.
RANGE → automotive · FMCG · broadcast · culture · NGO · demodern.de/en/projects/mazda-find-my-mazda

FIT-05 ONE DESIGN LANGUAGE ACROSS MANY SURFACES
For an enterprise platform the real problem was not a dated skin but no shared system: I built
an atomic design system across an Nx monorepo with a Figma-to-code loop, so the component
decided in Figma is the component that ships. The same discipline is what keeps a brand coherent
across seven offices and a dozen channels.
STACK → Figma libraries & variables, design tokens, Next.js, React, Tailwind
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§03 EXPERIENCE SECTION VIEW

CO-FOUNDER & CHIEF TECHNOLOGIST MonstoryX 2024 — present

LEAD PRODUCT ARCHITECT XiTrust / Moxis 2024 — 2026

DESIGNER & DEVELOPER — HOBO LABS Nutrons / Awesome Nuts GmbH 2026

IOS DEVELOPER Rise World 2021 — 2024

LEAD CREATIVE DEVELOPER & TECHNICAL DIRECTOR Demodern (agency) 2016 — 2021

§04 PARTS LIST TOOLING LEGEND

GENERATIVE ComfyUI (SDXL + LoRA character pipelines), Ideogram, Nano Banana, Wan, Gemini text & vision,
Resemble TTS, ffmpeg · canon-as-package, vision judges for on-model selection

DESIGN Figma (libraries, variables, prototyping, Figma MCP), FigJam, design tokens and atomic
systems, layout and typography, Adobe Photoshop / Illustrator / InDesign

BUILD TypeScript (strict), Next.js, React, Tailwind, Radix, React Three Fiber, Node.js, Postgres ·
prototypes that are already code

INTERACTIVE Spark AR (face filters, packaging AR), Unreal Engine 5, Swift / iOS, React Native,
conversational interfaces (Dialogflow, local LLMs)

EVALUATION promptfoo, LLM & vision judges, deterministic output linters, Vitest, Playwright,
OpenTelemetry

CLIENTS Mazda · Nestlé Wagner · Super RTL · Bauhaus100 · Médecins Sans Frontières · XiTrust · Awesome
Nuts

§05 EDUCATION & LANGUAGES

City College Manchester — HND Multimedia Design · ND Art Foundation with Mathematics · City & Guilds
Project Management

Languages — English (mother tongue) · German (Grundkenntnisse, actively improving — I live in Graz)

Open application — portfolio and case walkthroughs on request, including the files behind anything on this sheet.

Built the studio's generative production line end to end — script, keyframes, voice, lip-sync — with
brand canon compiled into every prompt; output public at youtube.com/@monstoryx/shorts.

—

Art direction for the brand itself: four characters, style register, camera grammar and story format,
written as canon that people and machines both follow.

—

Designed and built the platform around it: 25-workspace TypeScript monorepo, agent workflows,
evaluation and billing. In pre-alpha with teachers.

—

Atomic design system across an Nx monorepo with a Figma-to-code prototype loop; local LLMs turning
static corporate forms into conversational workflows.

—

Gamified web app on a fixed-fee contract: concept, UI, build and launch — QR-scan reward economy,
endless-runner mini-game, leaderboard, 20,000 unique codes. Plus AI-workflow coaching for the client's
in-house designer.

—

Key developer on the ePA (elektronische Patientenakte), Germany's national electronic patient record —
accessible, secure and compliance-audited, used by millions.

—

Find My Mazda — led design and build of Mazda Germany's online sales platform; conversion +18%,
qualified dealer inquiries +30%. My Mazda — architected the app across all EU markets.

—

Nestlé Wagner packaging AR, Bauhaus100 face filters, Spark AR social games, Super RTL conversational
interface for children, MSF campaigns.

—
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